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Iowa Great 
Lakes – 

Summertime 
Fun

• Success has a Price
• Dependent on Summer Income
• Memorial to Labor Day is Prime 

Time
• Decisions Based on Economic 

Factors
• High Visibility

`



Project 
History

•

•

•
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Freeze-Thaw 
Destroyed
 Pavement

•

•

•

•

•

•



Project 
Challenges
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•

•

•

•

•

•
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Arnolds 
Park
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•

•

•

•

•

•

•

•



Okoboji
•

•

•

•

•

•

•

•

•



Causeway
•

•

•

•

•



ADA & 
Aesthetics

•

•

•

•



West Okoboji 
DNR  

Outstanding 
Waterway of 

Iowa



Initial Project 
Development

•

•

•

•



Critical Events

•

•

•
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Initial Staging

•

•



PIM – Virtual 
PIM was Good
•

•

•

•



Surprise!!! 

•

•



New Plan 
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•
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Reality Check 
Letting Results
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•

•

•
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New Plan 
(Again)

•

•

•

•

•

•
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October 2022 
Letting

•

•

•

•

•

•

•

•

•



What was 
Different

•

•

•

•

•

•

•

•

Incentives & Sites
Keep Promises to Communities

• Site 1 - Completion 5/25/23 - $3000/day 
(Stage 1)

• Site 2 - Specified Start 9/5/23 – 80 Calendar 
Days - $3000/day (Stage 2)

• Site 3 – Causeway Closure 9/18/23 28 
Calendar Days $20,000/day

• Site 4 – Completion Date 5/24/24 - $3000/day 
(Stage 3)

• Site 5 – Specified Start 9/3/24 – 80 Calendar 
Days - $3000/day (Stage 4 – Substantial 
Completion)

• Site 6 – Completion Date 5/16/25 - $3,000/day



A D D  P R E S E N T A T I O N  T I T L E  I N  “ V I E W ”  “ M A S T E R  P A G E 2 1

Working with 
the 

Communities

• In this 
Together

• Kick-Off 
Meeting

• Flyer by Stage



https://iowadot.gov/lakes71/Home

https://iowadot.gov/lakes71/Home


In It Together

•

•

•
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Working with 
the 

Businesses
• Business 

Signing

• Staging 
Access

• Business 
Meetings
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Working 
with the 

Public

4 Cameras Placed 
Along Corridor with 

live video access



LAKES 71 RECONSTRUCTION
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Detour US 71 to 
IA 86 & IA 9
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Stage 1 – Critical Intersections for 
Access

Okoboji Grove Road
Benit Drive
Lake Street
Dam Road

Ackley
Lake Shore Drive

Sandborn
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Stage 1 – Critical Intersections -Okoboji
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Stage 1 – Critical Intersections – Arnolds Park
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Extensive Use of Portable Signals



LAKES 71 RECONSTRUCTION



Major Work
•

•

•

•

•

•



In It Together
Stage 2

•

•

•

•

•



Major Work
•

•

•

•
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Major Work
•

•

•

•

•

•



Major Work
•

•

•



Causeway
•

•

•

•

•

•

•



11 Days

$340,000

Priceless
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Contractor 
Drive



Contractor 
Drive



Contractor 
Drive
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In It Together
Stage 3

•

•

•

•

•



Major 
Work

•

•

•



•

•

•

Detour US 
71 by Stage



Major 
Work

•

•
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In It Together
Stage 4

•

•

•

•

•



Major 
Work

•

•

•



Major 
Work

•

•



A D D  P R E S E N T A T I O N  T I T L E  I N  “ V I E W ”  “ M A S T E R  P A G E 5 3

November 1 – Ribbon Cutting



LAKES 71 RECONSTRUCTION



ACPA National 
Award WinnerJob Done
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