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LOCAL SYSTEMS VISION & MISSION

Local Systems Vision - The 
Local Systems Bureau 
prioritizes safety, equality, and 
collaboration to enhance the 
quality of life for all, fostering 
a supportive and respectful 
environment.

Local Systems Mission - Serve and 
support transportation partners in the 
funding, development and 
implementation of their projects to assist 
with compliance of state and federal 
policies and procedures. Through 
collaboration, the Local Systems Bureau 
strives to enhance the safety, quality, and 
growth of infrastructure in Iowa.



LOCAL SYSTEMS GUIDING PRINCIPLES

Who We Serve and Collaborate With:
Cities:  940, Counties:  99, 

Consultants:  numerous

Be a Spokesperson for Iowa’s Cities and Counties (LPAs) – their “Voice”

Opportunity to build positive relationships with Cities, Counties, Consultants, 
Others

Local Systems can play a beneficial role in the County, City and Consulting 
industry



NUMEROUS 
PARTNERS

 DOT
 FHWA
 ICEA
 APWA
 ICEASB
 PWSB
 AGC / Contractors
 LTAP
 SUDAS
 Consultants







LOCAL SYSTEMS PDT/FT & GRANT TEAM

Local Systems – PDT / FT
 Surface Transportation Block Grant Program 

(STBG) 

 Highway Bridge Programs for Cities and Counties

 Highway Safety Improvement Program (HSIP)

 Emergency Relief Program (ER)

 Federal-aid Swap *

 Various State-aid programs *

 Farm-to-Market Program (FM) *

 Mainly focus on Roadway and Bridge Projects 

*Not Federal-aid

Local Systems – Grant Team

 Transportation Alternatives Program 
(TAP)

 Federal Recreational Trails Program

 Iowa’s Clean Air Attainment Program 
(ICAAP) 

 Revitalize Iowa’s Sound Economy (RISE) *

 State Recreational Trails *

 Mainly focus on “Small Grants” projects, 
that are non-highway 

*Not Federal-aid



ICEASB DISCRETIONARY GRANTS & EARMARKS

 Jacob Page, P.E.

 Eric Tjelmeland

 They are working on Competitive Grants 
& Earmarks, but not necessarily all of 
them (ex. Some projects getting closed 
out stayed with Field Team). 



Local Systems | Department of Transportation

https://iowadot.gov/transportation-development/local-systems


Newsletter Sign-up



TRAINING 
& 
OUTREACH

 Presentations and Partnership Building
 Local Systems Federal-aid Overview Seminar
 Boone – February 11-12 
 Same Format as past few years
 Local Systems Update Meeting–1 per Region
 January 21 – Boone
 January 22 – Denison 
 January 29 – Coralville*
 * New Location!   

 APWA conferences 
 ICEA conferences
 Municipal Streets Seminar
 Street Finance Report Training
 Doc Express and Appia Training – 2025/2026
 Accessible Sidewalks and Curb Ramps Training



LOCAL SYSTEMS TRAINING
FEDERAL-AID OVERVIEW SEMINAR
LSB UPDATE MEETINGS

 Federal-aid Overview Seminar 
 Who should attend?
 Cities, counties, consultants, MPO, RPA, others
 Any entity considering applying for a grant
 Any entity already awarded a grant
 Anyone not familiar with Federal-aid procedures/projects or hasn’t done Federal-aid in awhile 

 Local Systems Update Meeting – formerly “Spring Meetings”
 Who Should Attend?
 Cities, counties, consultants, MPO, RPA, others
 Any entity who needs a refresher on what is new in general, not necessarily Federal-aid related

 https://iowadot.gov/transportation-development/local-systems/resources-tools/trainings-videos

https://iowadot.gov/transportation-development/local-systems/resources-tools/trainings-videos




FEDERAL-AID OVERVIEW SEMINARS



ROLES AND RESPONSIBILITIES 
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Iowa DOT Role

• Iowa DOT has a Stewardship & Oversight Agreement 
with FHWA. 

• Advisor – provide guidance and assistance to LPAs 
for successful implementation of their Federal-aid 
projects

• Monitor – responsible to FHWA for administering 
and overseeing Federal-aid programs.  Numerous 
reviews and approvals of project activities.

LPA Role
• Follow the Federal-aid Guide, I.M.s and Funding 

Agreement
• Professional Engineer signing plans, designing all 

aspects of the project
• Example: DOT reviews plans to ensure they are 

consistent with our bidding procedures, but we don’t 
check quantities

• Iowa DOT does not conduct an engineering review of 
the plans as that is the responsibility of the LPA and/or 
their engineering firm. (not to be confused with DOT 
Primary Highway within DOT ROW roles/reviews)

• Shall have Person in Responsible Charge (PIRC) as 
defined in Federal-aid Guide.



Soils
Aggregate
PCC
HMA
Prestress
Erosion Control
Contract Administration

Technical Training and Certification

2025-2026 TTCP Registration Book:  
https://iowadot.gov/media/375/dow

nload?inline

https://iowadot.gov/media/375/download?inline


 Module 1: Contract Administration Introduction
 Basic overview / introduction for new inspectors.  

 Module 2: Navigating Contractual Elements
 Subcontracts, Payments, Davis Bacon, DBE’s
 Contract Time, Change Orders, etc.

 Module 3: Understanding Davis-Bacon Payrolls
NEW!
 January 15, 2026
March 24, 2026

 Module 4: Materials Audit and Project Closeout
NEW!
 December 17-18, 2025
March 19-20, 2026

Contract Admin Training



LOCAL SYSTEMS GUIDANCE DOCUMENTS

Federal-aid Project Development Guide*

Instructional Memorandums* 

Doc Express & Appia instructions

*reviewed/approved by FHWA prior to publishing

*Most I.M.s reviewed by LPAs prior to publishing



WRITTEN GUIDANCE
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https://ia.iowadot.gov/local_systems/im/lpa-ims

https://ia.iowadot.gov/local_systems/im/lpa-ims


WRITTEN GUIDANCE

 Federal-aid Project Development Guide 

 Summary of the Federal-aid process

 Centralized reference for all other Federal-aid guidance 

https://ia.iowadot.gov/local_systems/publications/im/federal-aid-guide.pdf

https://ia.iowadot.gov/local_systems/publications/im/federal-aid-guide.pdf


 Variety of detailed guidance on specific 
topics

 Federal-aid
 Non-Federal-aid
 Other
 Project Development
 Environmental Process
 Letting
 Construction
https://ia.iowadot.gov/local_systems/publications/im/i
mtoc.pdf

INSTRUCTIONAL MEMORANDUMS (I.M.s)

https://ia.iowadot.gov/local_systems/publications/im/imtoc.pdf
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ACTIVE PROJECTS – OVER 500 PROJECTS
OVER $1 BILLION 



UPCOMING FUNDING 
OPPORTUNITIES 



HSIP LOCAL FUNDING 

 Deadline November 15 

 HSIP-Local program information, application forms, guidelines, and stipulations may be 
found at the following website:
https://iowadot.gov/consultants-contractors/traffic-safety/programs/local-highway-
safety-improvement-program-hsip-local

 The HSIP-Local program provides Federal-aid Swap (State) funds to Counties and Cities 
for low-cost to medium-cost systemic safety improvements. 

 The program has the goal of reducing fatalities and serious injury crashes. The systemic 
approach installs low-cost to medium-cost countermeasures along an entire corridor or at 
multiple intersections with similar characteristics.

 Common project types include rural paved shoulder projects with centerline and edge-line 
rumble strips and wider edgeline pavement markings, two-way stop control intersection 
signing/marking/transverse rumble upgrades, or 4-lane to 3-lane roadway 
reconfigurations.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fiowadot.gov%252Fconsultants-contractors%252Ftraffic-safety%252Fprograms%252Flocal-highway-safety-improvement-program-hsip-local%253Futm_medium%3Demail%2526utm_source%3Dgovdelivery%2F1%2F01000199ed425e66-ea68f2c3-2706-4121-85e5-d2d176286d17-000000%2Fx9BKuegpuJlquG1jOI-ySbAZFtx71QVvAiHdWl2mwYY%3D427&data=05%7C02%7Cnicole.moore%40iowadot.us%7C9b00cae9cdd04d0dabed08de0cb9e880%7Ca1e65fcc32fa4fdd86920cc2eb06676e%7C1%7C0%7C638962189774827258%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2B58h7owLBzM6jVBZsl5Hpp31NurzktuKVXS7c8ybQqA%3D&reserved=0


Five-Year Goal 1
Transportation Safety

Objective 1
We Implement Our Safety 

Portfolio.

Objective 2
We Collaborate for 
Improved Safety.

Five-Year Goal 2
Business Excellence

Objective 3
We Make Smart 

Business Decisions.

Objective 4
We Focus on Our 
Workforce Talent.

Mission
Making Lives Better through Transportation

Vision
Safe, Innovative, Service Driven.

The DOT 
Business Plan

FY 2026 
Operational Plan
4 actions (1 per 

objective)

FY 2027
Operational Plan

FY 2028
Operational Plan

FY 2029
Operational Plan

FY 2030
Operational Plan



SIGN REPLACEMENT PROGRAM FOR CITIES 
AND COUNTIES (SRPFCC)

 Purpose: Funding to purchase REPLACEMENT signs, posts, and hardware for warning, regulatory, and school signs.
 Reflective strips (for chevron and stop sign posts only)
 $1,000 annually for Cities (of the annual grant max)
 $2,000 annually for Counties (of the annual grant max)

 Only signs in need of replacement are eligible.

 Who: Counties and Cities

 How to Apply: Complete application
 Turn in list of replaced or proposed signs (with financial hardship waiver only)
 Only one application allowed per year per agency

 Amount: Annual grant maximum: counties = $10,000, cities = $5,000
 Reimbursement based on list of submitted signs replaced over the preceding year
 Standard costs per sign set by program administrator

 More Info: https://iowadot.gov/local_systems/city-reports-funding-and-resources/sign-replacement-program

 Details: 
 First year, open statewide
 Thereafter, first come, first serve on a regional “early bird” basis

Applications 
available and 

accepted
beginning TBD

Reimbursements 
not available until 

July 1

https://iowadot.gov/local_systems/city-reports-funding-and-resources/sign-replacement-program


STBG – Reminders

Ineligible Activities

Design and Engineering Costs 
(Highway Projects)

Utility costs not necessitated 
by the project

Routine Maintenance



Carbon Reduction Program (CRP)

Eligible Activities:

• Surface Transportation Block Grant 
Program (STBG)

• Iowa Clean Air Attainment Program 
(ICAAP) 

• Transportation Alternatives (TAP)



RECENT UPDATED 
INFORMATION



DISADVANTAGE BUSINESS ENTERPRISE 
(DBE) – FEDERAL-AID
 What is new with Disadvantaged Business Enterprises?

 New DBE Guidance from Federal level 
 DBEs had to be de-certified
 Can no longer be certified based on race or gender 
 Iowa DOT is not setting DBE goals on contracts let through DOT, starting October 

2025 letting

 For projects under contract prior to October 3, 2025:
 Continue to track DBE commitment as originally on contract
 Continue to fill out paperwork for DBEs during project closeout
 Iowa DOT will use paperwork for DBE tracking purposes 

 Iowa DOT is awaiting Federal guidance on re-certifying DBEs

 See memo sent October 30, 2025 



TARGETED SMALL BUSINESS – STATE AID

 What is a Targeted Small Business?

 Targeted Small Business – required!
 DOT let project – DOT’s process covers this requirement
 Locally let projects 
 Provide the TSB Exhibit found in your Funding Agreement
 TSB Contract Provision must be included in the bid/contract documents
 The TSB Pre-Bid Contact Information form is required to be filled out by all bidders

 Look at your funding agreement 
 Cities – share this with your consultant (if applicable)
 Consultants – ask for this from the city (or it is in TPMS, if applicable)

 Refer to I.M. 5.100 - https://www.iowadot.gov/local_systems/publications/im/5100.pdf

https://www.iowadot.gov/local_systems/publications/im/5100.pdf
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Doc Express Updates



Doc Express Updates EFFECTIVE:
July 2025 letting

Update your notifications 
with the next contract let 

in July or after!

Drawer changes are not
retroactive!

Maintain old notifications 
until contracts let prior to 

July are closed.



REQUIRING APPIA FOR CITIES

• Web-based application for construction 
administration and inspection.

• Designed to replace paper field books 
and binders, as well as the Field 
Manager program.

• Helps with daily reports, tracking 
quantities, contract time, change 
orders, and payment vouchers.

• Key Dates:
• April 2022: Counties required to use 

Appia® for projects with Iowa DOT-
administered funding.

• April 2025: Cities will be required to use 
Appia® for similar projects.

• Licensing Details:
• All local public agency licensing fees covered 

under the Iowa DOT agreement with Infotech.
• Consultants must purchase their own licenses, 

even when working on behalf of cities or counties.
• Cities should not add a consultant directly to their 

Infotech account.
• Resources:
• Training sessions available through the Local 

Systems Bureau this winter.
• Guidance documents and user manuals available 

on the Iowa DOT Local Systems website.
• Contact Information:
• For questions regarding Appia®, contact Derek 

Peck at Derek.Peck@iowadot.us.

mailto:Derek.Peck@iowadot.us


Build America, Buy America (BABA)



Iron/Steel Construction 
Materials

Manufactured 
Products Excluded

BABA Categories



BABA – Iron/Steel

No change.

A few reminders…

No certs = no pay

Certs must be traceable to 
the project



BABA – Construction Materials

Non-ferrous metals,
 Plastic and polymer-based products 
 Glass 
 Fiber-optic cable
Optical fiber
 Lumber
 Engineered Wood
Drywall



BABA – Manufactured Products

Nationwide waiver terminated 1/14/25

 Manufactured products must now comply with the 
BABA requirements.

Starting with the October 2025 letting…

 Final assembly must occur in the U.S.

Starting with the October 2026 letting…

 Final assembly must occur in the U.S.

 55% of cost of components must be from U.S.



BABA – Excluded Items



BABA – Small Grants Waiver

BABA requirements are waived when the total Federal 
Finance Assistance awarded to a project is below 
$500,000.

 Includes total scope of work within NEPA document

LPA must request this from the Iowa DOT (not automatic).  

See I.M. 3.740 (it’s only one page!)



NEW: HANDS-FREE DRIVING LAW
44



INTERACTIVE 
MAPS

https://iowadot.gov/travel-tools/maps

https://iowadot.maps.arcgis.com/
home/index.html

https://iowadot.gov/travel-tools/maps
https://iowadot.maps.arcgis.com/home/index.html


INTERACTIVE 
MAPS

https://iowadot.maps.arcg
is.com/home/index.html

https://iowadot.maps.arcgis.com/home/index.html


INTERACTIVE 
MAPS: 
TRAFFIC

Current

Historic

Print function



QUESTIONS?

Nicole Moore

Iowa DOT

Director, Local Systems Bureau

Nicole.moore@iowadot.us

mailto:Nicole.moore@iowadot.us
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