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Local Systems Vision - The
Local Systems Bureau
prioritizes safety, equality, and
collaboration to enhance the
quality of life for all, fostering
a supportive and respectful
environment.

LOCAL SYSTEMS VISION & MISSION

Local Systems Mission - Serve and
support transportation partners in the
funding, development and
implementation of their projects to assist
with compliance of state and federal
policies and procedures. Through
collaboration, the Local Systems Bureau
strives to enhance the safety, quality, and
growth of infrastructure in lowa.




LOCAL SYSTEMS GUIDING PRINCIPLES

Cities: 940, Counties: 99,
Who We Serve and Collaborate With:

Local Systems can play a beneficial role in the County, City and Consulting
industr




NUMEROUS
PARTNERS

- DOT

- FHWA
- ICEA

- APWA
- ICEASB

"\-»
DOT LSB @
- PWSB
- AGC /Contractors
- LTAP

- SUDAS

- Consultants




Local Systems Mission Statement

Serve and suppor ransportaion pafners in the funding,
development and implemeniation of their projects 1o assist
with compliance of stale and Tederal poliches and procedunes.
Thiough collaboration, the Local Systems Bureal sirives 1o
enhance the salely, quality, and growth of infrasinuciune in

I,

Local Systems Bureau

Leadership & Administration Team

Organization Chart

Director
Nicole Moore, P.E.

Project Development Team

Local Systems Project
Developmeant Engineer
Jenifer Bates P_E.

515-T66-2402

Jenifer. Bates{@iowadot.us

Local Systems Project

Development Technician

Joe Albright
515-357-0205

Juaapiﬁﬁt-ﬁm@mvadntus

Local Systems Project
Development Technician
Arielle Muench
319-440-5524
Ariella Muenchi@iowadot us

Secretary

515-460-0763
Micola Moorei@iowadot us

Stacey Huston

515-239-1528
Stacey. Huston@iowadot us

Secondary Roads Engineer
Miki Stinn, P.E.

515-239-1064
Mikd. Stinni@iowadot.us

Urban Engineer
Micah Loesch, PE.

515-508-5117
I_luiml'i.h-mdlﬁimmdd_m

Wesl

Deputy Director
Sarah Okerlund P.E
515-230-1201

Sarah. Okerundi@iowadat us

Cerral

Grant Program Team Lead
Debra Arp
515-230-1681
Debra Arpi@iowadot us

East

Local Systems Fiald Enginesar
Heloisa Murphy. P.E.
T12250.0354
Heloisa murphy@iowadot.us

Local Systems Field Enginesr
Brian Catus, P.E.
515-230-1555

Brian Catusi@iowadotus

Local Systems Field Engineer
Dillon Feldmann, P.E.
515-200-5800
Dillon_Faldmanni@iowadot.us

Juna 2025

ICEASE Contract Employees

Competitive Grant & Earmark

Engineer
Jacob Paga, P.E.
515-233-7808
Jacob Page@iowadot us

Competitive Grant & Earmark
Technician
Eric
515-500-9582
Eric. Tjelmeland@icaadot.us

ICAAP, DERA, HNEVI, VW
Program Manager
Jared Smith
515-235-1713
Jared. Smith{@iowadot.us

lowa's TAF Program Manager
Susan Hollenkamp
515-238-1810
Susan. Hollenkamp@iowsdot.us

Financial Manager
Janny Lawrence
515-239-1665
Jenny Lawrencei@iowadot us

Grant Program Support
Jodi Rhoads

515-230-1660
Jodi. Rhoedsi@iowadot us

Local Systems Field
Tachnician
Ross Wood
712-250-4456
Ross Wood(@iowadot us

)

Local Systems Field
Technician
Jesse Ahrens
515-201-6310

nagse Ahrens{@iowadot.us

Local Systems Field
Technician
Dennis Whitile
515-357-6114
Dennis.Whittei@iowadot us |

l Federal-aid Project Manager
Troy Schroadar
515-239-1861

Troy.Schroeden@iowadot .us

Construction Monitor
Michael Bloom
515-500-863T

Michael Bloomi@iowadot.us

Local Systems Field
Technician
Travis Adair
515-450-7T169
Travis Adain@iowadol us

Local Systems Field
Technician
Moah Thomas
515-357-9200
Moah. Thomasi@iowadot.us

Local Systems Field
Technician
Jaramy Mclaughlin
515-500-2308

Flan Reviews & Contract

Support Specialist
Kurt Harvey
515-238-1793
Kurt. Harveyi@iiowadot. us.

Federal / State Recreational
Trail Program Manager
Scott Flagg
515-230-1252
Scott Flaggi@ iowadot.us

Jaremy Mclaughlini@iowadot.us

lowa's Byways | Federal-aid
Program Manager
Emily Whalay
515-230-1629
Emily Whaleyi@iowadot.us

IH:IEE & FLAP Program Manager

Jennifer Kolacia
515-230-1738
Jennifer. Kolaciai@iowadot us




LOCAL SYSTEMS REGIONS

WINNEGBAGO!

MITCHELL

WINNESHIEK | ALLAMAKEE I

CHICKASAW

CLAYTON

BUENA VISTA

Regional Technician
Boundary Line

ENTIRE STATE

N ]

Local Systems Project
Development Engineer
Jenifer Bates, PE.
Jjenifer.bates@iowadot.us
515-766-9402

HUMBOLDT

WEBSTER

HAMILTON

GREEMNE

CRAWFORD

WEST
]

Local Systems Fleld Engineer
Western Reglon

Heloisa Murphy, PE.
heloisamurphy@iowadot.us
712-250-0354

MARSHALL

JASPER

WARREN

BREMER

MAHASKA

MUSCATINE
WASHINGTON

WAPELLD JEFFERSOMN

CENTRAL
|

Local Systems Fleld Engineer
Central Reglon

Brian Catus, PE.
brian.catus@iowadot.us
515-239-1555

VAN BUREN

I

EAST

Local Systems Fleld Engineer
East Reglon

Dillon Feldmann, P.E.
dillon.feldmann@iowadot.us
515-290-5609

I®WA | DOT

MMERS 10V 1NN34




LOCAL SYSTEMS PDT/FT & GRANT TEAM

Local Systems - PDT [FT Local Systems — Grant Team

» Surface Transportation Block Grant Program

- Tran rtation Alternatives Program
(STBG) ansportation Alternatives Progra

(TAP)

* Highway Bridge Programs for Cities and Counties _ _
* Federal Recreational Trails Program
- Highway Safety Improvement Program (HSIP)

_ * lowa’s Clean Air Attainment Program
* Emergency Relief Program (ER) (ICAAP)

- Federal-aid Swap * r
; * Revitalize lowa’s Sound Economy (RISE) *

- Various State-aid programs *

= to-Market P (FM) * - State Recreational Trails *
" rarm-to-iviarke rogram

* Mainly focus on "Small Grants” projects,
that are non-highway

*Not Federal-aid

* Mainly focus on Roadway and Bridge Projects

*Not Federal-aid



ICEASB DISCRETIONARY GRANTS & EARMARKS

- Jacob Page, P.E. ICEASB Contract Employees

* Eric Tjelmeland

* They are working on Competitive Grants
& Earmarks, but not necessarily all of
them (ex. Some projects getting closed
out stayed with Field Team).




Local Systems

We support transportation partners in the funding, development,
and implementation of their projects to comply with state and
federal policies and procedures.
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Local Systems Email
Subscriptions

Local Systems Staff

Pre-Letting Resources Post-Letting Resources

Maps > Inspection Worksheets (E- —
Sheets)



https://iowadot.gov/transportation-development/local-systems

Newsletter Sign-up Subscription Types

City only 7

County only 7

‘p.

General 7

Job opportunities 7

Local Systems Staff Local Systems Email
Subscriptions

Local Systems

We support transportation pariners in the funding, development,

Pre-Letting Resources Post-Letting Resources

Inspection Worksheets (E- —

and implementation of their projects to comply with state and Maps
Sheets)

federal policies and procedures.




TRAINING
&

OUTREACH

- Presentations and Partnership Building

* Local Systems Federal-aid Overview Seminar
- Boone - February 11-12
- Same Format as past few years

* Local Systems Update Meeting—1 per Region
- January 21 - Boone
- January 22 - Denison
- January 29 — Coralville*
- * New Location!

* APWA conferences

* ICEA conferences

* Municipal Streets Seminar

- Street Finance Report Training

 Doc Express and Appia Training — 2025/2026
* Accessible Sidewalks and Curb Ramps Training



LOCAL SYSTEMS TRAINING

FEDERAL-AID OVERVIEW SEMINAR
LSB UPDATE MEETINGS

* Federal-aid Overview Seminar
* Who should attend?
- Cities, counties, consultants, MPO, RPA, others
* Any entity considering applying for a grant
- Any entity already awarded a grant
 Anyone not familiar with Federal-aid procedures/projects or hasn’t done Federal-aid in awhile

* Local Systems Update Meeting — formerly “"Spring Meetings”

* Who Should Attend?
- Cities, counties, consultants, MPO, RPA, others
* Any entity who needs a refresher on what is new in general, not necessarily Federal-aid related


https://iowadot.gov/transportation-development/local-systems/resources-tools/trainings-videos

2026 Local Systems Bureau Update Meeting

In 2026, there will be 3 one-day Local Systems Bureau Update Meetings. These
trainings will cover changes and hot topics for anyone working on Federal-aid
projects for a Local Public Agency, including Cities, Counties, Consultants,

MPOs and RPAs. All 3 sessions will cover the same material.

2026 Federal-Aid Overview Seminar
Training will be held:

Boone - January 21 at the Fareway Conference Center, Cobblestone Inn &
Suites (Central Region) The Local Systems Bureau is hosting ONE Federal-aid Overview Seminar in 2026.

. . This training is for anyone working on Federal-aid projects for a Local Public
Denison - January 22 at the Boulders Conference Center/Cobblestone Inn &
. L. . Agency, including Cities, Counties, Consultants, MPOs and RPAs. The Federal-
Suites Majestic Hills (Western Region)
aid Overview Seminar is broken into two days.

Coralville - January 29 at the Holiday Inn and Kinnick Conference Center
= Day 1 will be focused on Pre-Construction activities, including Project

(Eastern Region)
Programming, Project Concept, Environmental Overview, Project

View Local Systems Bureau Update Meeting Agenda .pdf Development, Right-of-Way, and Letting. (Day 1 Agenda .pdf )

In the case of severe winter weather, trainings may be moved to February 24, 25, Day 2 will focus on Construction Inspection and Contract Administration,
or 26. Notification will be sent via email to all who are enrolled. including Construction Inspection, Contract Administration, Materials

inspection, Doc Express®, Appia® and Project Close-out. (Day 2 Agenda -pdf

)

When: February 11-12, 2026

Where: Boone at the Fareway Conference Center, Cobblestone Inn & Suites.




FEDERAL-AID OVERVIEW SEMINARS

Time

I@WA. | DOT

2026 Federal-aid Overview Seminar
Project Development - Letting Agenda

Agenda ltem

Time

Agenda ltem

8:00-8:30
8:30

Registration
Welcome — Local Systems Bureau
Intreductions
Purpose and Format
Breaks and Facilities
General DOT contacts
®* Website Rescurces
Welcome - FHWA
Federal-aid Basics - Sarah Okerlund
*  Written Guidance
*  Administering Bureau (.M. 1.000)
* Stewardship & Oversight Agreement
* Planning and Programming
* Consultant Selection - PE/CE
®* FHWA Autherization
* Reimbursement
Discretionary Grants & Earmarks — Jacob Page
In-Kind Contributions and Local Lettings — Grant Team
* In-Kind Contributions
*  Local Lettings
* Consultant Selection
Civil Rights —Tracey Bradley, Micah Loesch
* Title V1
* ADA
Break and Refreshments (provided)
Project Programming - Miki 5tinn
*  TIP/STIP Programming
* S5TIP Revision Process
* CFYP/STIP — Entry of Project Details

Environmental Review - Location & Environment [Jill
‘Garton, Brock Struecker, Brennan Daolan, MacKenzie
Rosenboom]

* Threatened and Endangered Species

* Section 106 of the National Historic Preservation Act
of 1966 including Section 106, applications,
compliance steps, archaeological and historic surveys,
consultation, SHPO review, and Transportation
Alternatives Program
National Environmental Policy Act [NEPA) and Section
4{f] including key points of NEPA, Section 4(f], NEPA
clazsifications, and NEPA clearances, TPMS
lowa DNR Water Trails and Paddling Routes

11:45-1:00
100

Initial Project Development - Niki Stinn
*  Project Scheduling
* Funding Agreement
* Concept Statement
*  Project Tracking & Activation
* Schedule Items & Submittals
* Funding & Plan Divisions
* Engineer’s Estimate & Funding
* Transfer of Infermation for Contracts
Lunch (on your own)
Design and Plan Reviews — lowa DOT Lettings — Jenifer
Bates
* Najor Project Milestones
Concept Statement
Design Guidelines
Diesign Exception Process
Preliminary Plans
Check and Final Plans
PDCs, PIFS, and all the other things
Project Turn In
Project Development Takeaways
Other Permits — Micah Loesch
* 404 Permit
* lowa DNR Floed Plain Permit
* NPDES Storm Water Permit
=  \Waork on lowa DOT Right-of-way
Break and Refreshments (provided)
Utilities and Railroads — Micah Lozsch
*  Utility Relocations
* Railroads
Contract Letting and Award — lowa DOT Process — Stacy
Ryan
* Federal Requirements
®  Project Design Preparation
* Contract Time
The Letting Schedule
Waorking Days — Review Days
Addendums
Centract Award Process
Subceontract Authorizations
Closing Remarks — Local Systems Bureau
#* TopThings to Remember

2026 Federal-aid Overview Seminar
Post-Letting: Construction Inspection and Contract Administration Agenda

Time Agenda ltem

Time

Agenda ltem

8:00-8:30 Registration
8:30 Welcome — Local Systems Bureau
* Introductions
* Purpose and Format
* Breaks and Facilities
* General DOT Contacts
* Website resources
® Written Guidance

Welcome - FHWA

Construction Inspection - Region Field Technicians

* M. 5000
Pre-construction Meeting
Project Inspection Duties
Working Day Repaorts
Change Orders
EED / AA and Wage Rate Compliance
Certified Payrolls
Davis-Bacon Wage Rates
Prompt Payment
No certification, Mo pay
Build America Buy America [BABA)
Specification updates
Training Opportunities
DBE Updates — Nikita Rainey
* DBE Update
Break and Refreshments [provided)
Materials - District Materials
* |LPA E lowa DOT Obligations
Materials Instructional Memorandums
Materials Acceptance Report
Materials Certification
Materials Training
Doc Express — Dersk Peck
* Doc Express Instructions
#*  Project Closeout Workflow
* Maming Conventicn
Workflows & Notifications
Auditing
Locking & Archiving

11:30-12:45 Lunch [en your own)

12:45

Appia — Derek Peck
*  Project Setup & Review
* Record Keeping/Audit Guidance
*  Items Without Certifications/Payrolls
Appia-Doc Express Integration
Payments & Change orders
Final Fayment Process
Reminders & Additional Resources
Payments & Claim Reimbursements — Field Team
* Payments [Contractor Pay System, Appia Auto-pay]
* New |.M. 6.020, Payments & Reimbursement
Processes
® Claims for Reimbursement [Form 517050)
® |nactive Obligations & PEDs
Final Field Revi - Region Field Engi
*  \What do we look for?

*  Constructability/workmanship issues

Break and Refreshments (provided)

Project Close-out for Highway & Mon-Highway Projects -
Region Field Engineers
* M. 6110
® |nspection and Acceptance of Field Work
*  Pre-audit Checklist and Procedures
Construction & Materials Audits
Semi-final Payment
Final Forms Packet
Interest Payments
Final Payment and Federal Reimbursement
Project Close-out
Process Differences for Mon-Highway Projects
Materials Acceptance Requirements

Closing Remarks — Local Systems Bureau
* Top Things to Remember



ROLES AND RESPONSIBILITIES

lowa DOT Role LPA Role

e lowa DOT has a Stewardship & Oversight Agreement e Follow the Federal-aid Guide, I.M.s and Funding
with FHWA. Agreement

e Advisor — provide guidance and assistance to LPAs  Professional Engineer signing plans, designing all
for successful implementation of their Federal-aid aspects of the project

projects e Example: DOT reviews plans to ensure they are
e Monitor —responsible to FHWA for administering consistent with our bidding procedures, but we don’t
and overseeing Federal-aid programs. Numerous check quantities

reviews and approvals of project activities. e lowa DOT does not conduct an engineering review of
the plans as that is the responsibility of the LPA and/or
their engineering firm. (not to be confused with DOT
Primary Highway within DOT ROW roles/reviews)

 Shall have Person in Responsible Charge (PIRC) as
defined in Federal-aid Guide.




Technical Training and Certification

Soils

Aggregate

PCC

HMA

Prestress

Erosion Control
Contract Administration

2025-2026 TTCP Registration Book:



https://iowadot.gov/media/375/download?inline

Contract Admin Training

- Module 1: Contract Administration Introduction
- Basic overview [ introduction for new inspectors.

- Module 2: Navigating Contractual Elements
* Subcontracts, Payments, Davis Bacon, DBE’s

- Contract Time, Change Orders, etc.

* Module 3: Understanding Davis-Bacon Payrolls

- January 15, 2026
* March 24, 2026

* Module 4: Materials Audit and Project Closeout

* December 17-18, 2025
* March 19-20, 2026




LOCALSYSTEMS GUIDANCE DOCUMENTS

Federal-aid Project Development Guide*

Instructional Memorandums*

Doc Express & Appia instructions

*reviewed/approved by FHWA prior to publishing

*Most I.M.s reviewed by LPAs prior to publishing



.,
W R I TT E N G U I DA N C E https://I1a.iowadot.gov/local_systems/im/lpa-ims

I ( lWA | Department of Transportation

Local Systems

INSTRUCTIONAL MEMORANDUMS & FEDERAL-
AID GUIDE Local Systems Home

Federal-Aid Project Development Guide for Local Public Agencies

The Federal-Aid Project Development Guide for Local Public Agencies, referred to hereinafter as .
Instructional Memorandums and
the Federal-aid Guide, provides a concise summary of information and instructions for local Federal-Aid Guide
public agency (LPA) staff and consultants involved in the planning, development and
construction of LPA federal-aid transportation projects. Where appropriate, the Federal-aid Guide

references the I.M.s and other documents for more detailed information and instructions.
I.M. Table of Contents

Federal-Aid Project Development Guide for Local Public Agencies.



https://ia.iowadot.gov/local_systems/im/lpa-ims

WRITTEN GUIDANCE

https://IA.iowadot.qov/local systems/publications/im/federal-aid-

* Federal-aid Project Development Guide I® WA | DOT
. Federal-aid Project Development Guide
* Summary of the Federal-aid process ForLocal Public Agencis

* Centralized reference for all other Federal-aid guidance



https://ia.iowadot.gov/local_systems/publications/im/federal-aid-guide.pdf

INSTRUCTIONAL MEMORANDUMS (I.M.s)

* Variety of detailed guidance on specific
topics
* Federal-aid

- Non-Federal-aid
- Other

* Project Development
* Environmental Process
- Letting

Construction

.M. Table of Contents

Ma
Instructional Memorandums to Local Public Agencies m

Table of Contents

The lowa DOT is required by lowa Code 307.24 to provide assistance for urban systems and secondary roads, and to
provide other categories of assistance as necessary. One of the ways in which we carry out that requirement is to develop
and maintain Instructional Memorandums {I.M.s). me |.M.s are written either to counties or cities; others are written to
both counties and cities. The intended audience is indi the "To:" field of the .M. as well as the Table of Contents
below. Many of the L.M.s are referenced by the Federal-aid Project Development Guide (Federal-aid Guide). These |.M.s
are marked with an asterisk (*). For more information about the relationship between the al-aid de, the Non-
Federal-aid Guide, and |.M.s, refer to the Guide and |.M.s web page. The funding type is listed in the Table of Contents
below, and will be labeled for Federal-aid (F.A.), Federal-aid Swap (Swap), State-aid (State), Farm-to-Market (F.M.) or
Local; if the L.M. applies to all types of funding, "All" will be used as the Funding type.

Mote: Some of the L.M.s are not yet complete, as shown in light Mast of the links to the Code of Federal
Reqgulations (CFR) and the United States Code (USC) have been removed from the individual I.M.s below. To get to the
general CFR and USC, you can click on the links above and search each respective page.

No. Subject on Date Funding Written To
Chapter 1 — Administration

Chapter 2 - County Road System

Chapter 3 — Project Development

Chapter 4 - Environmental Requlations

Chapter 5 — Letting and Contracts

Chapter 6 — Construction

Chapter 7 - Maintenance

Chapter 8 — Miscellaneous Information

Chapter 1 - Administration

Section 1.0 -- General

1.000 lowa DOT Oversight of LPA Projects November 21,
Attachment A - Project Submittal Table for Each Funding Type  November 21,
- Administering Team Responsibilities Flowchart  November 21,
ly December 31,
References to the lowa Code August 7, 2020 Counties

Title VI and Nondiscrimination Requirements June 29, 2018 Al Both

ADA Reguirements October 1, 2013 Both

Attachment A - Sample Curb Ramp Transition Plan (Word) August 24, 2012 Both

)

=

[
[=0=]
- PR M

=

w

B
F

Section 1.1 -- Programs
1.100* Highway Bridge Programs for Cities and Counties June 12, 2024 Both
Attachment A - City Bridge Priority Point Rating Worksheet August 16, 2024 Al Cities

ment B - County Bridge Priority Point Rating Worksheet  November 4, 2022 Counties
(Word)

Attachment C - Touchdown Points and Limits of Participation July 18, 2011 Al Both
Attachment D - County HEP Fiscal Constraint Requirements July 18, 2011 Al Counties


https://ia.iowadot.gov/local_systems/publications/im/imtoc.pdf

hiHﬁuihh-uhh




ACTIVE PROJECTS —OVER 500 PROJECTS
OVER $1 BILLION

NUMBER OF ACTIVE LOCAL SYSTEMS CONSTRUCTION PROIJECTS
AS OF 9/09/2025

163 Total

172 Total

513 Total

M Federal-Aid Projects Swap Projects Other State Projects FM Projects



UPCOMING FUNDING
OPPORTUNITIES



HSIP LOCAL FUNDING

- Deadline November 1g

* HSIP-Local program information, application forms, guidelines, and stipulations may be
found at the following website:

* The HSIP-Local program provides Federal-aid Swap (State) funds to Counties and Cities
for low-cost to medium-cost systemic safety improvements.

* The program has the goal of reducing fatalities and serious injury crashes. The systemic
approach installs low-cost to medium-cost countermeasures along an entire corridor or at
multiple intersections with similar characteristics.

- Common project types include rural paved shoulder projects with centerline and edge-line
rumble strips and wider edgeline pavement markings, two-way stop control intersection
signing/marking/transverse rumble upgrades, or 4-lane to 3-lane roadway
reconfigurations.


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fiowadot.gov%252Fconsultants-contractors%252Ftraffic-safety%252Fprograms%252Flocal-highway-safety-improvement-program-hsip-local%253Futm_medium%3Demail%2526utm_source%3Dgovdelivery%2F1%2F01000199ed425e66-ea68f2c3-2706-4121-85e5-d2d176286d17-000000%2Fx9BKuegpuJlquG1jOI-ySbAZFtx71QVvAiHdWl2mwYY%3D427&data=05%7C02%7Cnicole.moore%40iowadot.us%7C9b00cae9cdd04d0dabed08de0cb9e880%7Ca1e65fcc32fa4fdd86920cc2eb06676e%7C1%7C0%7C638962189774827258%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2B58h7owLBzM6jVBZsl5Hpp31NurzktuKVXS7c8ybQqA%3D&reserved=0

Mission
The DOT Making Lives Better through Transportation

Business Plan

____________________________________________

objective)

FY 2026 ! o :
: ! Lo FY 2028 -
Operational Plan : FY 2027 Lo : : FY 2029 FY 2030
— : : '+ Qperational Plan ! : :
4 actions (1 per . OperationalPlan : 1 = : Operational Plan Operational Plan

__________________________________________



SIGN REPLACEMENT PROGRAM FOR CITIES

AND COUNTIES (SRPFCC)

* Purpose: Funding to purchase REPLACEMENT signs, posts, and hardware for warning, regulatory, and school signs.

* Reflective strips (for chevron and stop sign posts only)
* $1,000 annually for Cities (of the annual grant max)

* $2,000 annually for Counties (of the annual grant max)
* Only signs in need of replacement are eligible.

- Who: Counties and Cities

 How to Apply: Complete application
* Turn in list of replaced or proposed signs (with financial hardship waiver only)
* Only one application allowed per year per agency

* Amount: Annual grant maximum: counties = $10,000, cities = $5,000
* Reimbursement based on list of submitted signs replaced over the preceding year
- Standard costs per sign set by program administrator

- More Info:

* Details:
* First year, open statewide

* Thereafter, first come, first serve on a regional “early bird” basis

Applications
available and
accepted
beginning TBD

Reimbursements
not available until
July 1



https://iowadot.gov/local_systems/city-reports-funding-and-resources/sign-replacement-program

STBG - Reminders

Ineligible Activities

 Design and Engineering Costs
(Highway Projects)

* Utility costs not necessitated
by the project

- Routine Maintenance




Carbon Reduction Program (CRP)

Eligible Activities:

» Surface Transportation Block Grant
Program (STBG)

* lowa Clean Air Attainment Program
(ICAAP)

* Transportation Alternatives (TAP)




RECENT UPDATED
INFORMATION



DISADVANTAGE BUSINESS ENTERPRISE

(DBE) — FEDERAL-AID

- What is new with Disadvantaged Business Enterprises?

- New DBE Guidance from Federal level
- DBEs had to be de-certified

* Can no longer be certified based on race or gender

- lowa DOT is not setting DBE goals on contracts let through DOT, starting October
2025 letting

* For projects under contract prior to October 3, 2025:
* Continue to track DBE commitment as originally on contract

* Continue to fill out paperwork for DBEs during project closeout
* lowa DOT will use paperwork for DBE tracking purposes

* lowa DOT is awaiting Federal guidance on re-certifying DBEs

- See memo sent October 30, 2025



TARGETED SMALL BUSINESS —STATE AID

* What is a Targeted Small Business?

* Targeted Small Business — required!
* DOT let project — DOT's process covers this requirement

* Locally let projects
* Provide the TSB Exhibit found in your Funding Agreement
* TSB Contract Provision must be included in the bid/contract documents
* The TSB Pre-Bid Contact Information form is required to be filled out by all bidders

* Look at your funding agreement
» Cities — share this with your consultant (if applicable)

- Consultants — ask for this from the city (or it is in TPMS, if applicable)

- Referto |.M. 5.100 -


https://www.iowadot.gov/local_systems/publications/im/5100.pdf

Doc Express

52-3806-388 @

Updates

Cedar Rapids | IM-NHS-380-6(388)3--03-52, 380(389), 380(390), 380(392) | PCC Pavement-Grade & New | PED 09/30/2028 | FHWA # 701180

Contract Documents 2
Contract Modifications
Contract Signing 6

10-C010-120 €D
Buchanan County | STP-5-C010§120)--5E-10 & BRS-CO10(

Agreement and Resolutiong
Contract Documents
Contract Signing

Diaries

Environmental

Pay Items i Shop Drawings

Payrolls 2 Signature

Plans 6 Working

0)--60-10 | PCC Pavement Widening/PCC Resurfacing & Bridge Replacement | PED = 09/30/2029 | Appia Autopay

Estimates and Vouchers Right of Way Acquisition

Items and Materials Documentation Shop Drawings

Meetings Traffic Control

Payrolls Weekly Reports

Plans Working

Project Closeout




Doc Express Updates

)
EFFECTIVE:

Doc Express® Drawers
Old Primary

New Look
Change Order
Contract Documentation
Confract Signing
Environmental

Old Local Systems

Agreement and Resolutions

Change Order

Contract Signing

Contract Signing

Items and Materials Documentation |Payrolls Diaries

Payrolls Plans Environmental
Plans
Project Closeout

Shop & Working Drawings Working Meetings
Traffic Control Payrolls

Weekly Reports Plans
Working Project Closeout

Local Systems only Right of Way Acquisition

Estimate Payments

Traffic Control

Weekly Reports

Working

Green = Same Name
Yellow = Deleted

July 2025 letting

Update your notifications
with the next contract let
in July or after!

Maintain old notifications
until contracts let prior to
July are closed.

Drawer changes are not
retroactive!




REQUIRING APPIA FOR CITIES

e Web-based application for construction
administration and inspection.

e Designed to replace paper field books
and binders, as well as the Field
Manager program.

e Helps with daily reports, tracking
quantities, contract time, change
orders, and payment vouchers.

* Key Dates:

e April 2022: Counties required to use
Appia® for projects with lowa DOT-
administered funding.

e April 2025: Cities will be required to use
Appia® for similar projects.

* Licensing Details:

e All local public agency licensing fees covered
under the lowa DOT agreement with Infotech.

e Consultants must purchase their own licenses,
even when working on behalf of cities or counties.

e Cities should not add a consultant directly to their
Infotech account.

* Resources:

* Training sessions available through the Local
Systems Bureau this winter.

e Guidance documents and user manuals available
on the lowa DOT Local Systems website.

e Contact Information:

e For questions regarding Appia®, contact Derek
Peck at


mailto:Derek.Peck@iowadot.us

Build America, Buy America (BABA)




Construction W
Materials

r Iron/Steel

BABA Categories

Manufactured

Products sl



BABA - lron/Steel

No change.

A few reminders... A T e

*No certs = no pay — e

 Certs must be traceable to : .
the project




BABA - Construction Maternials

* Plastic and polymer-based products

* Glass

* Fiber-optic cable
* Optical fiber

* Lumber

* Engineered Wood
* Drywall

 Non-ferrous metals,

T
R
,,,,,,,,,




BABA - Manufactured Products

* Manufactured products must now comply with the
BABA requirements.

Starting with the October 2025 letting...

* Final assembly must occur in the U.S.

Starting with the October 2026 letting...

* Final assembly must occur in the U.S.

* 55% of cost of components must be from U.S.




BABA - Excluded Items




BABA - Small Grants Waiver

‘BABA requirements are waived when the total Federal
Finance Assistance awarded to a project is below
$500,000.

' Includes total scope of work within NEPA document

' LPA must request this from the lowa DOT (not automatic).

*See |.M. 3.740 (it's only one page!)



WAYS TO STAY HANDS-FREE HANDS-FREE ..

communication devices while

driving—unless the device
BLUETOOTHE EST. COST: $10 - $20 is used hands-free.

Bluet f

MEANS:

You can't hold your phone in
Turn on speakerphone and set yo any way.
o 3 secUre spot to com

=, |
You can't enter in an addr ] aoF &

T P R 2 orvolce
GPS while driving. '

ANMDROID: IPHOME: 1. i [iia ]

L Open Settings 1. Open Sattings

2 Find Modes and Routines i
of a gimilar term

. Select Firvd and

o B Fie

3. Sedect D =] .
i, arnize Driving Focus K igate fo 521 § Rood Straet”

. Follow prompt if nesded WHAT COUNTS AS AN
oo L EARN MORE “ELECTRONIC DEVICE” = “m—em W lwel O3

R
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BUREAY Visit DriveSmartiowa.com for more inforrmation. EFFECTIVE NALY 225

NEW: HANDS-FREE DRIVING LAW
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MAPS

lowa Transportation Map

The Iowa Transportation Map includes highways, including exit

numbers, mileage between exits, points of interest and more.

Explore cartography and traffic data maps across the State of

Iowa, care of the Iowa Department of Transportation.

I8 ZEiehart
A_Fnken

W . Des Moines
el ﬂ K )
o | L8

Just keep
scrolling....

Interactive Maps

Explore DOT's interactive map apps, covering local weather,

transporation infrastructure projects, traffic data, bridges, and more.

Explore our interactive maps

INTERACTIVE
MAPS



https://iowadot.gov/travel-tools/maps
https://iowadot.maps.arcgis.com/home/index.html
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https://iowadot.maps.arcgis.com/home/index.html

INTE RACTIVE lowa Traffic Data

_ Traffic Collection Turning Movement Historical AADT References
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QUESTIONS?

Nicole Moore
lowa DOT

Director, Local Systems Bureau



mailto:Nicole.moore@iowadot.us
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