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FOR A SUCCESSFUL PROJECT



BROADWAY STREET OVERVIEW
• 4 LANE DIVIDED ROADWAY
• 8,000-9,000 TOTAL ROADWAY 

AADT
• 1.5 MILES OF RECONSTRUCTION
• ROUGHLY 64,000 SY OF P.C.C.
• MIX OF ABUTTING RESIDENTIAL 

AND BUSINESSES
• 45 MPH – 55 MPH



KEY CONSIDERATIONS 
OF STAGING



COMMUNICATION WITH 
BUSINESSES & RESIDENTS

• REACH OUT TO ALL BUSINESSES ALONG THE CORRIDOR BEFORE OR 
EARLY IN DESIGN PHASE

• GOALS:
• CONTACT INFORMATION
• UNDERSTANDING OF LOGISTICS
• SPECIAL REQUESTS

• RESIDENTS ARE NOTIFIED CLOSER TO CONSTRUCTION
• NEWS RELEASES, SOCIAL MEDIA, CITY COUNCIL, DOOR HANGERS, ETC.

• SPECIAL REQUESTS HANDLED IN CONSTRUCTION



BUSINESS & RESIDENT ACCESS ROUTES
• RESIDENTS AFFECTED

• LOCATE ALTERNATE ROUTES IF POSSIBLE
• SIGN DESIRED ROUTES

• LOCAL TRAFFIC WILL USE ALTERNATE 
ROUTES AS THEY SEE FIT 

• IDENTIFY BUSINESSES AFFECTED
• IDENTIFY ACCESS NEEDS FOR EACH 

BUSINESS
• IDENTIFY ALTERNATE ROUTES WHERE 

POSSIBLE

ONLY OTHER 
OUTLET FOR 

BUSINESSES IS 
RESIDENTIAL 

NEIGHBORHOOD

EASTBOUND/WESTBOUND

UNSIGNED ROUTE



CONSTRUCTION TIMEFRAME

• WHAT IS THE DESIRED LENGTH OF CONSTRUCTION?
• ARE THERE DEADLINES THAT NEED TO BE MET?

• FUTURE DEVELOPMENT? 

• THE TIMEFRAME LEADS TO STAGING DECISIONS



PROJECT STAGING
• IS THE DESIRED TIMEFRAME CONSTRUCTABLE?

RAILROAD CROSSING 
IMPROVEMENTS

ADDITION OF 
DETECTION CAMERAS BURTON INTERSECTION 

IMPROVEMENTS



STAGING WRAP UP
• SET A TARGET FOR COMPLETION OF PROJECT

• CREATE ROUGH OPTIONS IDENTIFYING KEY FACTORS
• BUSINESS ACCESS, RESIDENT ACCESS, HOPSITALS, RAILROADS, ETC. 

• COMMUNICATE EARLY WITH BUSINESSES
• UNDERSTAND OPERATIONS AND NEEDS
• GET CONTACT INFORMATION

• MINIMIZE OVERALL STAGING
• IMPLEMENT SUBSTAGES IF NECESSARY
• ANALYZE DETOUR ROUTE OPTIONS



CONSIDERATIONS 
IMPLEMENTED 
FOR DETOURING



CONSIDERATIONS IMPLEMENTED
FOR DETOURING

• KEY SERVICES IMPACTED
• SPECIFIC HOSPITAL DETOUR ROUTE FOR THE DURATION OF THE PROJECT.



DETOUR CONSIDERATIONS
POSSIBLE OPTIONS

• OPTION #1 – DETOUR ALL TRAFFIC 
(USED ON CURRENT PROJECT)

• NEEDS TO ALLOW FOR MINIMAL 
DELAYS FOR DETOURED ROUTE

• COST EFFECTIVE
• EASE OF CONSTRUCTION

• OPTION #2 – DETOUR 1 DIRECTION AT 
A TIME (USED ON THIS PROJECT)

• USED WHEN DETOURED ROUTE HAS 
SOME OF THE FOLLOWING

• SIGNIFICANT TRAFFIC ITSELF
• AVOID RESIDENTIAL AREAS
• HIGH TRAFFIC BUSINESS 

CORRIDOR
• COST EFFECTIVE
• EASE OF CONSTRUCTION

• OPTION #3 – HEAD TO HEAD (USED ON 
PREVIOUS PROJECT)

• USED WHEN ALTERNATE DETOUR 
ROUTES ARE INFEASIBLE OR 
IMPRACTICAL

• LESS COST EFFECTIVE
• REQUIRES MORE TEMPORARY PAVING
• LESS SAFE FOR CONTRACTOR AND 

TRAFFIC



OPTION #1 – DETOURING ALL TRAFFIC
CURRENT SAN MARNAN DR RECONSTRUCTION PROJECT (8,000-15,000 AADT)



OPTION #2 – DETOURING ONE DIRECTION AT 
A TIME

BROADWAY ST RECONSTRUCTION(8,000-9,000 AADT)



OPTION #3 – DETOURING HEAD TO HEAD
PREVIOUS SAN MARNAN DR RECONSTRUCTION PROJECT (17,000 AADT)



PUBLIC 
TRANSPARENCY



CITY WEBSITE UPDATES






SOCIAL MEDIA - FACEBOOK
• CITY OF WATERLOO – 18,000 FOLLOWERS



SOCIAL MEDIA - YOUTUBE
• CITY OF WATERLOO – 1,420 SUBSCRIBERS



EMAIL COMMUNICTION
• WEEKLY NEWSLETTER • BUSINESS GROUP UPDATES



PUBLIC TRANSPARENCY WRAP UP

• CITY OF WATERLOO USES SOCIAL MEDIA, CITY WEBSITE, AND EMAILS 
FOR MASS NOTIFICATIONS.

• FACEBOOK RESULTS IN MORE HITS/FEEDBACK
• GOOD AND BAD…

• EMAILS ARE GREAT FOR KEEPING BUSINESSES INFORMED

• CITY OF WATERLOO DISTRIBUTES DOOR HANGERS PRIOR TO 
CONSTRUCTION FOR RESIDENTS AS WELL.



THANK YOU!

QUESTIONS?
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